
From Volunteer Manager to
Volunteer Leader

Building a Program That Has Influence, 
Impact & Support
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The truth no one told youThe truth no one told youThe truth no one told you

This is a profession - not a side taskThis is a profession - not a side task  This is a profession - not a side task 

Volunteer Management/Engagement
is it’s own job! 

This role feels big, because it is big
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22.. Policies & ProceduresPolicies & Procedures
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44.. what you must trackwhat you must track
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Your first stepsYour first stepsYour first steps TODAY’S SCHEDULETODAY’S SCHEDULE
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Observe & LearnObserve & LearnObserve & Learn
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be proactivebe proactive  
technology Tooltechnology Tool
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Learn
Organize

Plan
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How do we build capacity without using capacity?

Where does your capacity go?
Scheduling 
recruitment
onboarding
Follow-Up
Training
solving problems



Volunteers Create Capacity
Every volunteer needs to know

Purpose of the role - what they are trying to accomplish
specific tasks - what specific work they will do
how success is measured- what are the outcomes
who they report to and work with - primary contacts

What’s one thing you’re currently doing that a well supported
volunteer could eventually do?



build your bench

identify people wth leadership potential
invite them into progressively larger responsibilities 
document what only you currently know
create shadow roles before you need them 



capacity requires sustainability

realistic workloads
boundaries
meaningful roles
appreciation
permission for volunteers to change roles or step away



RecognitionRecognitionRecognition appreciationappreciationappreciation

celebrate whatcelebrate what
someone didsomeone did
achievementachievement
hourshours
milestonesmilestones
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celebrate whocelebrate who
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meaningmeaning

celebrate who
someone is
relationship
humanity
meaning



The capacity Audit

what can I systemize?
what can I delegate?
what can we share?



AttractAttractAttract ApplyApplyApply QualifyQualifyQualify PreparePreparePrepare ActivateActivateActivate

MissionMission
whywhy

resonateresonate  
belongbelong

Mission
why

resonate 
belong

valuevalue
clarityclarity

informationinformation  
duplicateduplicate

value
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information 
duplicate

fitfit
clarityclarity

timetime
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fit
clarity

time
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educateeducate
empowerempower
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includeinclude

educate
empower

train
include

let’s go!let’s go!  let’s go! 



What to do whileWhat to do while
they waitthey wait

What to do while
they wait

RetentionRetentionRetention

Welcome emailsWelcome emails
next stepsnext steps

timeline updatestimeline updates
inclusioninclusion

connectionconnection
engagementengagement

Welcome emails
next steps

timeline updates
inclusion

connection
engagement

retention can start
before a volunteer walks

through the door



Make shopping list 1st!Make shopping list 1st!
Needs vs wantsNeeds vs wants

keep growth in mindkeep growth in mind
How will you online system streamline steps & save timeHow will you online system streamline steps & save time
don’t over size or under size - know your goal of systemdon’t over size or under size - know your goal of system
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Great Experiences Need Great SystemsGreat Experiences Need Great Systems  Great Experiences Need Great Systems 



practical tips:practical tips:  
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simplify processessimplify processes

Create the benchCreate the bench
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automations that helpautomations that help  
not hinder human relationshipsnot hinder human relationships

automations that help 
not hinder human relationships



stickiness - Volunteers stay where they feel:stickiness - Volunteers stay where they feel:stickiness - Volunteers stay where they feel:

connectedconnected
valuedvalued

see impactsee impact

connected
valued

see impact



stickiness - Volunteers need:stickiness - Volunteers need:stickiness - Volunteers need:

purposepurpose
connectionconnection

clarityclarity
consistencyconsistency

purpose
connection

clarity
consistency



Are you Ready?Are you Ready?Are you Ready?

Prepare NOW forPrepare NOW for  

January 2027January 2027

Prepare NOW for 

January 2027

Make a plan:Make a plan:

WhyWhy
WhatWhat
WhoWho
HowHow

WhereWhere
WhenWhen

Make a plan:

Why
What
Who
How

Where
When



must domust domust do may domay domay do



IDeasIDeasIDeas CategoriesCategoriesCategories PriorityPriorityPriority Select #1Select #1Select #1 Action planAction planAction plan



7 days7 days7 days 90 days90 days90 days

30 days30 days30 days
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Main website: betterimpact.com/vmhc

Contact: VMHC@betterimpact.com

VOLUNTEER
MANAGEMENT
HYBR ID
CONFERENCE
Embracing the Future 
of Volunteer Engagement
Building for Resilience and Sustainability

Tuesday
October 20th
2026

2026

http://www.betterimpact.tv/VMhc2020
http://www.betterimpact.tv/VMhc2020


Q & AQ & A
    

Let’s Connect!Let’s Connect!
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Let’s Connect!
Karin Henderson, CVAAngela Williamson, CVA

Volunteer Engagement Assessment Tool   Book a Call 
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