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Welcome to the twelfth annual Volunteer Management Hybrid Conference, Embracing the Future 
of Volunteer Engagement: Building for Resilience and Sustainability! 

Volunteer professionals are being asked to do more than ever before. Organization leaders want 
clear outcomes. Communities expect flexibility. Technology is no longer optional, while resources 
are stretched thin. 

This year’s conference is built for the professionals carrying that responsibility. Together, we’ll 
explore practical approaches to building more resilient, sustainable volunteer engagement 
strategies so you can walk away with clearer direction, stronger frameworks, and the confidence to 
lead through change. 

Here’s what you’ll experience today: 

Four expert-led sessions on leadership, AI, data, and future-ready volunteer programs. 

Live panel discussions on wellbeing, DEI, accessibility, and sustainability. 

Opportunities to network with volunteer engagement professionals locally and globally. 

Exclusive resources from VMHC speakers and panelists. 

It’s time to build volunteer programs that are ready for whatever comes next. 

Angela Williamson, CVA 

Angela Williamson, CVA, helps mission-driven organizations 
intentionally build places where people know they belong. With 
nearly 20 years of experience in nonprofit leadership and volunteer 
engagement, she combines practical strategy, systems thinking, and 
a people-centered approach to help organizations strengthen 
recruitment, engagement, retention, leadership support, and long-
term sustainability. Angela is the founder of Volunteer Engagement 
Accelerator Consulting, where she partners with organizations 
through assessments, strategic planning, leadership development, 
training, Service Enterprise implementation, and practical systems 
that support lasting impact. She also serves as the Volunteer & 
Community Relations Specialist at the Blood Bank of Delmarva. A 
past president of DAVA, NOVAA 101 instructor, recipient of the 2022 
AL!VE Impact Award, and frequent speaker, Angela is known for 
making complex challenges approachable, actionable, and 
encouraging. Her Welcome Home philosophy helps leaders create 
experiences where people feel welcomed, valued, connected, and 
able to contribute meaningfully.

Meet Our Host

Let’s Get Started
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Nostalgia Is Not a Strategy: Leading Volunteer Engagement 
Through Change

Volunteer engagement is too often treated as an afterthought instead of a 
strategy for building trust. This session helps you spot the habits in your own 
organization that feel safe but no longer serve your cause — and gives you 
one concrete shift you can make right away.

Jessica Pang-Parks, CVA

Veronica Torres Deally

Michele Wiesner, MPA, CVA

Bec Treby

The AI Toolkit: 4 Free Tools to Transform Your Volunteer 
Program

AI is a catalyst for capacity by helping small teams do big things. In this 
practical session, you’ll discover how to use AI as your "digital assistant" to 
eliminate administrative burnout and reclaim your time. We will walk 
through four powerful, free AI tools that handle the heavy lifting of 
documentation and logistics, so you can focus on what truly matters: 
building deeper, more meaningful connections with your volunteers. Key 
Takeaway: Learn the "Human-First" workflow to automate the robotic and 
prioritize the relational.

Making the Data Work for You: Impact Reporting for Program 
Sustainability

You're collecting data — but is it working hard enough for you? This session 
introduces a practical framework for turning the data you already have into 
a compelling impact report that gets leadership's attention.

Keeping the Heart Beating: Future-Proofing Volunteer 
Programs

Volunteer programs are being asked to do more than ever before—often 
with limited resources, increasing expectations, and a rapidly changing 
volunteer landscape. How can we move beyond reacting to immediate 
challenges and instead build volunteer programs designed to thrive for 
years to come?

Meet Our Speakers
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Opening Address: Houston Goodwin, CEO, Better Impact; Tim Sarazen, President & CPO, Better Impact
Volunteer Leadership Panelists: Kristen Loblaw; Ashley Rieser, CVA; Shannon Maheu
Spotlight Presenters: Stacy Groff, MNM, AL!VE Board Member and VP of Care & Connections at Empath Health; Adam 
Janes, CVA, President, VMPC



VMHC - 5

2026
H

M
C

V VMHC 2026
CONFERENCE SCHEDULE
Embracing the Future of Volunteer Engagement 
 Building for Resilience and Sustainability 

Early Bird Networking

Opening Remarks and Opening Address

Feature Session 

Feature Session 

Feature Session 

Feature Session 

Community Conversations

Community Conversations

Facilitated Host Site Discussion

Facilitated Host Site Discussion

Panel Discussion/Q&A

Panel Discussion/Q&A

Networking Happy Hour

Future of Volunteer Engagement Fireside 
Chat/Closing Comments

VMPC/AL!VE

Impact Awards

Networking Break

Optional Online and In Person

8:30 AM PT
Angela Williamson, CVA, Houston Goodwin,
Tim Sarazen

Jessica Pang-Parks, CVA
Nostalgia Is Not a Strategy: Leading Volunteer Engagement Through Change

The AI Toolkit: 4 Free Tools to Transform Your Volunteer Program

Making the Data Work for You: Impact Reporting for Program Sustainability

Keeping the Heart Beating: Future-Proofing Volunteer Programs

Veronica Torres Deally

Michele Wiesner, MPA, CVA

Bec Treby

10 AM PT | 20 Minutes

1 PM PT | 20 Minutes

2:30 PM PT | Optional Online and In Person

10 Minutes

11:20 AM PT | 45 Minutes

Kari Astles, CVA, Alicia Morris, CVA

Jessica Pang-Parks, CVA, Veronica 
Torres Deally, Ashley Rieser, CVA, 
Shannon Maheu and Kristen Loblaw

Michele Wiesner, MPA, CVA, Bec Treby, 
Ashley Rieser, CVA, Shannon Maheu and 
Kristen Loblaw

Stacy Groff, MNM, Adam Janes, CVA / 
Houston Goodwin and Tim Sarazen

QA

QA

TUESDAY, OCTOBER 20, 2026 7:30 AM PT | 8:30 AM MT | 9:30 AM CT | 10:30 AM ET
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We want to hear from you! This year, VMHC is hosted on Zoom Events, so you can ask a question in a 
few clicks. 

During the Conference 

Each session features a Q&A button. Click there to enter your question. Speakers and panelists 
answer live during each Panel Discussion/Q&A, so don't be shy. Your curiosity drives the 
conversation!

See a question you'd like answered too? Give it a thumbs up to help it rise to the top. 

Attending at a Host Site? 

The steps are the same as above, but please check with your Host Site facilitator first. They may 
prefer to pass them on for you.  

After the Conference 

Connect with the Speakers!

LinkedIn profiles for every 2026 speaker, panelist, and spotlight presenter are linked on the VMHC 
page at betterimpact.com/vmhc. Connect, send a message, and keep learning from the people who 
shaped your day. 

For other questions about this conference, email VMHC@BetterImpact.com

Submitting Your Questions
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https://betterimpact.com/vmhc
mailto:vmhc@betterimpact.com
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Jessica Pang-Parks, CVA
Nostalgia Is Not a Strategy: Leading Volunteer Engagement Through Change



Jessica Pang-Parks, CVA
Nostalgia Is Not a Strategy: Leading Volunteer Engagement Through Change

Notes
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The AI Toolkit: 4 Free Tools to Transform Your Volunteer Program

Veronica Torres Deally
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Notes
The AI Toolkit: 4 Free Tools to Transform Your Volunteer Program
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Making the Data Work for You:  
Discussion Questions  

 
 
Discussion & Reflection 
If you are at a host site or with a group, get into smaller groups and take a few minutes for 
introductions. Then, work through the questions below together. If joining individually, use these 
as reflection prompts and write down your answers as you go.  

● What is the name and mission of your organization? What is your role?  
● What program or area are you considering for your impact report? Do you currently 

have an impact report of some kind?  
● Where are you currently in the journey of creating an impact report? Where do you hope 

to be in the next 3 months?  
 
Digging Into Your Impact Report 
 
Audit 

1. What information are you collecting today? How do you currently use it?  
2. Is there a regular communication cadence for this information?  

 
Align 

1. Who is the intended audience? What is their working knowledge of your program?  
2. How can we build on the existing knowledge they already have?  
3. What do you know about the organization’s strategic priorities? Is there a strategic plan 

you can reference?  
 
Assemble 

1. What do you want the takeaways to be? If the audience walked away with one 
message or call-to-action, what do you want it to be?  

2. Draw a large triangle on a piece of paper. At the top, list the top takeaway. On one of 
the bottom corners, list the top needs identified in the Align section. On the final corner, 
list the data sources you have available. Where is there overlap? What data sources best 
speak to the identified needs? 

 
Articulate  

1. You also need to have an end state in mind. What is it that you want to accomplish by 
sharing the report? Is that message clear?  

2. Who can you ask to read through this report as a test audience?  
 
 

Making the Data Work for You: Impact Reporting for Program Sustainability
Michele Wiesner, MPA, CVA
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Before You Go  
If you’re in a group, exchange contact information with at least one person and set up a time to 
connect in 30 days to check in on your progress with your impact report. If you’re joining 
individually, set a calendar reminder for 30 days from now to revisit your answers here and 
check in on your own progress. 
 

 
 
Additional Resources: 
Original report template found on Canva: Grey and Black Clean Minimalist 2030 Annual Report 
Presentation by syxnplatestudio 
  Available: https://www.canva.com/design/DAHQ9kYVSA8/cw7u2H-Cxfv6_jk7Bncv8g/edit#

https://www.canva.com/design/DAHQ9kYVSA8/cw7u2H-Cxfv6_jk7Bncv8g/edit


Notes

Making the Data Work for You: Impact Reporting for Program Sustainability
Michele Wiesner, MPA, CVA
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Keeping the Heart Beating: Future-Proofing Volunteer Programs
Bec Treby

Rate your organisation on the statements (1 = needs attention, 3 = developing, 5 = Strong and Sustainable)  

Our volunteer program aligns with organisational strategy. 1 2 3 4 5

Leaders understand and support the value of volunteers. 1 2 3 4 5

We attract volunteers with the skills we need. 1 2 3 4 5

We regularly review volunteer retention. 1 2 3 4 5

Volunteers feel welcomed and valued. 1 2 3 4 5

Our volunteer program is supported by documented processes. 1 2 3 4 5

We regularly review and improve our volunteer systems. 1 2 3 4 5

We measure volunteer satisfaction and can demonstrate the impact volunteers make 1 2 3 4 5

Score:            / 40
 

 

Score Card: Future-Proofing 
your Volunteer Program

Interpretation score: 
32 - 40: Future Ready - Strong foundations are in place. Focus on innovation, succession planning, and continuous improvement.
24 - 31: Building Momentum - Good foundations exist, but there are opportunities to strengthen sustainability.
16 - 23: At risk - Several areas require attention to ensure the long-term success and resilience of your volunteer program.
Below 16: Vulnerable - Future-proofing should be a priority focus in the next 12 months. Consider where systems, strategy, and
support structures can be strengthened.

Reflection
The programs strongest area is: 

The area with the greatest opportunity is: 

One thing I will STOP doing: 

One thing I will START doing: 

One thing I will CONTINUE doing: 
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Notes

Keeping the Heart Beating: Future-Proofing Volunteer Programs
Bec Treby
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Resources

CVA Community
Certification support, resources & connection

Meet the Speakers
Bios, insights & LinkedIn profiles
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We’d Love to Hear from You! 

Your feedback helps us make each year’s Volunteer Management Hybrid Conference even better. 

Scan the QR code (or click here!) to fill out our short post-conference survey and share your 
thoughts — it only takes a few minutes!

And if you’d like to stay connected with the volunteer engagement community, be sure to check out 
AL!VE and VMPC — they’re here to keep the conversation going long after today’s sessions end. 

Embracing The Feedback
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Feedback Survey

https://forms.cloud.microsoft/pages/responsepage.aspx?id=qm5aG92CAEibyrgr0I9QcrjbORyvHBBLgtaCS9FOcjtUMDhXN0xGOEhDSVU3Tzc3RDhWSzBCRUhZMS4u&route=shorturl
https://www.volunteeralive.org/
https://www.vmpc.ca/
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